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              Minutes (Draft)    
 

GOVERNMENTAL BODY:  WAUPACA COUNTY AGRICULTURE AND 
     EXTENSION EDUCATION COMMITTEE 
 
DATE AND TIME:   Monday, November 26, 2018 – 8:30 a.m. 
 
PLACE:    Room 1037 Waupaca County Courthouse 
     811 Harding Street, Waupaca, WI 
 
OPEN SESSION:  This meeting and all other meetings are open to the public.  Proper notice has been 
posted and given to the media, in accordance with Wisconsin statutes so that the citizens may be aware of 
the time, place, and agenda of this meeting. 
 

1. Call meeting to order and Open Meeting Statement 
Meeting was called to order and open meeting statement was read by Supervisor 
Handrich at 8:33 a.m. 
 

2. Roll call and Introductions  
Present were Supervisors: Jim Nygaard, Bernie Ritchie, Dick Rohan, Darrell Handrich. 
Absent: Bob Ellis (excused) 
 
Also present were UW-Extension Educators: Jessica Beckendorf (interim AED), Sandy 
Liang, Greg Blonde, Christi Gabrilska, Kelly Hammond, and Penny Tank. 
 

3. Review and accept Agenda  
Motion was made by Supervisor Rohan to accept the November 26, 2018 agenda; second 
was made by Supervisor Nygaard.  The agenda was approved unanimously by committee 
members. 
 

4. Review previous meeting minutes  
Motions was made by Supervisor Nygaard to accept the minutes from the October 29, 
2018 meeting; second was made by Supervisor Ritchie.  The minutes were approved 
unanimously by the committee.  
 

5. Public Input 
There was no public present for input.  
 

6. Educator Reports 
● Educator Presentation – Christi Gabrilska and Kelly Hammond presented on their 

Hunger Simulation.  Kelly has been building relations with Food Pantry staff, 
volunteers, clients for a year.  She noticed an opportunity for volunteers and staff to 
learn from “stepping into someone else’s shoes”.  Great turnout.  Also wanted to 
show how we could partner with them and open up possibilities for introducing 
others to the pantry.  Reviewed evaluation results, which were overwhelmingly 
positive and an eye opening experience for participants.  Gabrilska and Hammond 
described how the simulation works.  Some attendees were those that serve pantry 
clients and some didn’t know where the pantry was.  Discussion on the issues of 
poverty.  Discussion on how the pantry gets promoted and how people who are 
homebound get food.  Since the program, Winchester Academy has expressed an 
interest in doing a program on poverty.   
 



● Administrative and Department Report – update on work of the Area Extension 
Director, and Department, Area and State updates for previous month was given by 
Jessica Beckendorf. 

 
7. 2019  Extension Committee Meeting dates 

Reviewed dates, committee requested the dates be sent to them via email.   
 

8. Correspondence 
There was no correspondence.  

 
9. Next meeting 

● Monthly Meeting . . . . Monday, January 28, 2019 at 8:30 a.m. 
 

10. Adjourn 
Motion to adjourn was made by Supervisor Nygaard; second by Supervisor Ritchie.  The 
committee unanimously approved to adjourn.  Meeting was adjourned at 9:32 a.m. 
 
 

 
 

 
If special accommodations are necessary to this meeting, please contact the UW-Extension Office to make arrangements –715 

258-6230.  An EEO/AA employer, University of Wisconsin-Extension provides equal opportunities in employment and 
programming, including Title VI, Title IX, and the Americans with Disabilities Act (ADA) requirements. 

  
 



An AA/EEO employer, University of Wisconsin-Extension provides equal opportunities in employment and programming, including Title VI, Title 
IX and ADA requirements. 

 

Catherine Neiswender 
Area Extension Director 
Jessica Beckendorf 
Interim Area Extension Director 
Calumet, Outagamie, Waupaca and Winnebago Counties 
Email: catherine.neiswender@ces.uwex.edu 
 jessica.beckendorf@ces.uwex.edu  
Cell/text: (920) 410-9650 (Catherine) 
 
Waupaca Administrative report to the Extension Education Committee –  January 28, 2019 
 
Department Activities   

● Beckendorf attended: 
o Department head meetings - November and December 
o County board meetings - November, December, and January 
o Finance committee - December 

● UW-Extension update was given to the County Board on January 15, 2019.   
 
Staff Updates 

● All county educators attended a Statewide All program meeting in Madison joining over 400 
colleagues from across the state in meeting with their programmatic Institutes. 

● Beckendorf is working with HR to post and hire support staff from Sherry’s vacancy.  
● Kelly Hammond left Waupaca County FoodWIse to become the FoodWIse coordinator in 

Portage County.  We wish her the best and are grateful she is staying with the Extension family.  
Christy will be working with the state office on filling her vacancy. 

● Hannah Phillips began her role as Healthy Communities Coordinator on January 14 and will be 
covering policy, systems, and environmental changes related to healthy food access and 
reducing barriers to activity across Area 10. 

● AED Transition – Jessica Beckendorf will continue to serve as Interim Director through the end of 
January. Final interviews for the new Area Extension Director were held Jan 7th.   
 

State/UWEX Updates  
● UW -Madison transition - our branding and new logo will be shared soon and we will begin the 

transition from our Extension Blue to Madison red.  Our new name is University of Wisconsin 
Madison - Division of Extension.  We can also be referred to as Division of Extension or just 
Extension.  Our staff and educators will be receiving guidance soon on how to begin to use the 
new logo/branding (e.g business cards, nametags, signage, website etc). 

● As previously reported, WACEC is now being administered by Wisconsin Counties Association 
(WCA).  WCA will be handling the upcoming elections and updates of the bylaws and 
organizational systems to support WACEC.  Chelsea Fibert is the WCA staff that is the liaison 
with the WACEC organization. 

mailto:jessica.beckendorf@ces.uwex.edu
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An AA/EEO employer, University of Wisconsin-Extension provides equal opportunities in employment and programming, including Title VI, Title 
IX and ADA requirements. 

 

Jessica Beckendorf 
Community Development Educator 
Email:  jessica.beckendorf@ces.uwex.edu  
 
November-December 2018 report to the Waupaca County Extension Education Committee 1.28.2019 
 
Leadership Development   

● Coordinated Sessions 3 and 4 of Leadership Waupaca County, and planned details for the 
January session in Madison. Session 3 covered the local agricultural economy, and this year 
included tours of two very different farm operations - Fietzer Dairy and Quantum Dairy. Session 
4 covered local government, with speakers representing town, village, city, and county levels of 
government. Participants also toured the county jail and had a chance to talk to department 
heads about county operations. 

● Facilitated session 3 on civility at the Waupaca Library - the topic was minimum wage.  
● Delivered “Leadership Lessons from Improv” for Green County Leaders. Participants learn how 

to gain confidence, communicate better, and cultivate a growth mindset that opens up the 
opportunity for innovation.  
 

 Community Development   
● Launched the Veteran’s Connection website, in partnership with Jesse Cuff, Waupaca County 

CVSO. This website is design to bring together organizations that serve veterans - it is a place for 
them to share what they are working on, as well as a place for the CVSO and Extension office to 
share education and information about topics of interest to the organizations, such as how to 
run effective meetings, how to produce high quality social media posts, where to find 
information of interest to their members, etc. 

 
 

Other Work Supporting Extension/Professional Development  
● Supported Area 10 as Interim Area Extension Director, with a primary focus on filling open 

positions and keeping up relationships with county extension committees. 
● Continue to serve on the Council for Academic Staff Issues (CASI), which advises the dean on 

issues, policies and procedures that concern academic staff." 
● Attended the all program meeting in Madison. 

mailto:jessica.beckendorf@ces.uwex.edu


 
 
 
Positive Environments for Youth 

o Awards Night – over 150 people attended 4-H Awards Night in early November.  It is so fun to 
recognize the youth for their hard work and accomplishments during the 4-H year.  Tank works 
with the Awards Committee to plan the event. 

o Leaders’ Banquet – volunteers from Waupaca and Weyauwega 4-H clubs helped Tank plan and 
organize the 4-H Leaders’ Banquet this year held at Bear Lake Resort.  Close to 100 people 
attended.  4-H graduates were honored with a certificate and pin, along with 4-H scholarships, the 
Key Award, and Adult Leader Awards were distributed. 

o Officer Training – Tank highlighted Officer Training in the latest edition of the Extension Impact 
with information about her role, the new handbook she adapted for Waupaca County and some 
evaluation results. 

o Continued training and education for volunteers is an important part of 4-H.  Each year, every 4-H 
club and county committee is required to have at least one person attend an annual club volunteer 
training.  Topics in the past have included financial management, life skills, community service, 
effective club meetings, and other topics.  The training this year is entitled All Together, Not All 
The Same.  This training focuses on inclusion and expanding access of 4-H.  Tank held 3 trainings 
during November and December.   

o In early November we took down the 4-H exhibit at the Waupaca Public Library.  There were very 
positive comments about the exhibit and a summary of visitors, created by Ashley Acker, is 
attached to this report. 

o Tank worked with the Junior Fair Committee of the Fair Board to hold a Junior Fair Advisory 
Committee meeting.  At this meeting, representatives for each of the junior fair areas at the County 
Fair discuss the suggestions brought forward at fair evaluation meetings.  Some items will be 
updated in the new fair book and some need to go to the full Fair Board for approval. 

· Facilitated an Ambassador meeting in December.  We discussed more ideas related to social 
media, the opportunity to make short video clips to post to facebook about 4-H events, interviews, 
and informational videos and we put a proposal together to make a Junior Ambassador program 
for 7th graders.  This group also finalized a mission statement and purposes. 

 
Farm to School 

o Participated in the food insecurity simulation at the Waupaca Food Pantry coordinated and 
organized by FoodWIse.  

o Richeson taught lesson 2 in most schools during November/December and is working on teaching 
lesson 3.  Tank went to Sugarbush Elementary to observe Alex teaching a lesson. 

o Facilitated a host site meeting and reviewed goals for the year, ideas for reaching more students, 
community events, and more. 

o Recorded quarter 1 required reporting and listened to a supervisor call for updates. 
 
Other 

o Staff meetings/staff lunch 
o Participated in the All Colleague Program Meeting in Madison for 2 ½ days. 
o Christi and Penny attended a language access training that was held in Fond du Lac.  This was a 

good opportunity to learn about the resources for translation, interpretation, and more. 
o Completed end of year reporting for Extension. 

Penny Tank 
Division of Extension 

Waupaca County 
4-H Program Coordinator 
November/December 2018 

 



 
 

Dairy / Farm Business Management 
 

More than 60 farmers and Ag professionals attended the annual Cow College program (two classroom 
sessions in Clintonville) and dairy farm tour (Manawa).  Classroom presentations featured UW-Madison 
dairy lactation specialist Dr. Laura Hernandez (The Mammary Gland During Transition): Dr. Phil 
Cordosa, Dairy Nutritionist from the University of Illinois (Impacts of Feeding on Dairy Cow Health, 
Performance, and Fertility during Transition), as well as Dairy Farm Employee Protocols by new 
Extension colleague, Amber O’Brien (Calumet Co Agriculture educator).  In addition to the hands-on 
udder dissection lab during the first classroom session, a farm tour of two new dairy facilities near 
Manawa (including a new 360 cow robotic milking barn) also provided an important experiential learning 
opportunity for all participants. Dr. Dave Kammel, UW-Madison Ag Facilities Engineer, was the guest 
lunch speaker following the tour discussion current and future dairy cattle housing trends. 
 
The Cow College program evaluations showed participants increased their knowledge by nearly 40% 
regarding mammary gland development between the dry period and lactation and over three-quarters 
(78%) said the information they learned was relevant and will be used. The evaluations also found a 65% 
increase in knowledge about nutrition during the transition period from dry cow to early lactation, with 
more than three-fourths (78%) indicating the information was relevant and useful as well.  Although 
knowledge about dairy farm employee protocols increased by 26% (due mostly to a higher level of 
existing knowledge), more than three-quarters (78%) indicated it was also relevant and useful.      

Blonde also finalized plans for several upcoming winter programs including: multi-county dairy revenue 
protection program (New London) and Cattle Feeder Clinic (Marion); the Waupaca County Forage 
Council annual winter meeting (Manawa), a twelve week Master Gardener Volunteer general training 
program series (Waupaca) and the spring Extension Farm Management Update for NE WI (Kimberly).  
Blonde also promoted these programs during a presentation at the Waupaca County Holstein 
Association Annual Meeting. 

Other Educational Activities / Professional Development 

· Extension Farm Management In-Service Training (Fond du Lac) 
· UWEX Statewide Staff Conference (Madison, 3 days) 
· UWEX / FVTC Annual Staff Update Meeting (Appleton) 

 
Office / Academic Department Activities 

· Academic Department (DALS) Faculty Meeting (Madison) 
· Faculty Annual Reviews / Area of Focus Documentation 
· Year-end 2018 Reporting & 2019 Planning 
· Office staff meetings (2) 
· Five-yYear Post-Tenure Faculty Reviews (4) 
· Academic department faculty rank promotion reviews (2) 
· Academic Department Chair / Dean teleconference meetings (3) 

Greg P. Blonde, Professor 
University of Wisconsin – Extension 
Waupaca County Agriculture Agent 

Nov 26, 2018 – Jan 25, 2019 
 



 
 
 
  
Family-related Programming and Work  
· Financial and FLO Curriculum with Drug/treatment Court 

o Collaboration continuing with Drug Court started to offer classes and indiduals 
consultation in financial education and stress/anger management.  

· Building Bridges across Communities  
o Liang reconnected with core Building Bridges members. She had the opportunity to 

attend a Latino/Hispanic simulation and is working to share this idea as a possibility 
for Waupaca County professionals and any other interested community members.  

o This month, she began drafting some resources to be compiled into a 
comprehensive directory for Spanish-speakers. 

· Waupaca County Suicide Prevention Coalition (WCSPC) 
o Liang connects with the WCSPC to explore effective responses to improve mental 

health and well-being of the county’s youth, individuals and families. 
o The coalition is currently working on by-laws for non-profit statuses.  
o They are also reviewing research on youth suicide prevention and taking steps 

toward organizing the 3rd annual suicide prevention/awareness walk in the spring.  
· Programming Planning 

o This month, Liang contacted potential audiences for the Taking Care of You 
curriculum. Due to the interest expressed, Liang will be attend a training next 
month and offer it to community members and/or organization leaders in the 
upcoming year. Her first workshop will be in February  

Family Financial Programming 
· Financial Coaching  

o Liang continues to work with CAP Services’ Work ‘n Wheels program and Head Start 
parents on goal-setting for savings, basic budgeting and support to reach financial 
goals.  

· Financial and FLO Curriculum with Drug/treatment Court 
o Collaboration continuing with Drug Court started to offer classes in financial 

education and stress/anger management. In September, Liang worked with 5 
individuals/partners 

· Program Planning 
o   Liang is working with Mission of Hope-House, a warming shelter, to offer Rent 

Smart. Rent Smart is a tenant curriculum designed to strengthen one’s knowledge 
and skills to have stable housing.  
 

 
  

Sandy Liang 
University of Wisconsin – Extension 

Family Living Educator 
November-December 2018 

 



 
Other 

o Liang is a liaison for Home and Community Education (HCE) and supports their 
community outreach efforts.  The fall learn-in is an annual event that is open to the 
public.  

· Wisconsin Extension Association of Family Consumer Sciences Co-chair—Liang is co-chair of 
the Public Policy committee and has been working with another colleague to lead Wislines 
on family policy.  

· Area 10 Human Development and Relationships (HDR) Meeting-November—with the area 
model, the HDR educators meet regularly to share and collaborate on relevant work  

 
Professional Development  
 
· Taking Care of You Training, November 29th, Stevens Point 

o Taking Care of You is workshop where adults learn effective stress reduction 
strategies for their body, mind, and spirit. By completing the full workshop, 
participants gain more than 30 possible techniques to support their well-being. 

o In this reporting period, Liang began to brainstorm potential audiences and 
organizations.  

· All Program Meeting, December 4-6, Madison 
o All Program Meeting covered updates on the shared understanding of the 

organization 
o Breakout sessions Liang attended were: 

§ Institute Breakout: Human Development and Relationships  
§ Plans of Work Wisdom 
§ Inclusive and Equitable Evaluation practices  

 
Other: CAP Services Policy Council committee, Home and Community Education (HCE) liaison 
and Caregiver Coalition. 



        Christi Gabrilska  
Extension Waupaca County 

FoodWIse Coordinator 
November/December 2018 & January 2019 

 
Multi-Level Programming 

· Living the Waupaca Way —  
o Facilitated November, December and January meeting  
o Farm Market Team – worked on position description for Farm Market Manger 

and posted for role in January with hopes on interviewing in Mid-February and on 
boarding by mid-March.  
§ Attended City of Waupaca Council meeting to summarize Farm Market 

season and ask for approval for an MOU put in place between the City of 
Waupaca, Living the Waupaca way and FoodWIse asking for the city to 
continue providing space and support to a farm market manager in the 
future. The council approved the MOU.  

o Attended Nutrition/Physical Activity Workgroup meeting in December  
o Began working with a small team to implement a new community garden on the 

ThedaCare Waupaca grounds.  
· Hunger Simulation  

o Gabrilska had a follow up conversation with Amanda Miller – Coordinator in 
Fond du Lac and Sheboygan Counties to discuss possibility of future simulations, 
best practices, what to different next time, etc.  
 

Administrative / Staff update 
· Analyzed and constructed 2018 FoodWIse Year End Report for the four county area and 

submitted the report to the State FoodWIse office.  
o Submitted report and outcome statement to Recording Results reporting system   

·  Accepted Kelly Hammonds resignation  
o Kelly accepted a position as the FoodWIse Coordinator in Portage and Wood 

Counties – she began her new role on January 1st.  
· Constructing position descriptions for nutrition educator vacancies (Waupaca and 

Outagamie County) – schedule to post for roles in February with hopes of having new 
educator on board in April.  

· Began on boarding process for new Healthy Communities Coordinator Hannah Phillips 
who will serve the Area 10 FoodWIse program. Her home office will be in Outagamie 
County but will travel to and serve Waupaca County as well.  

· Attended final interviews for Area 10 Area Extension Director position  

Calumet, Outagamie and Winnebago County FoodWIse   

· Weekly FoodWIse staff check-in calls were conducted with nutrition educator 
· Traveled to Oshkosh to meet with nutrition educator weekly 
· Went on site visits with nutrition educator to elementary schools in Oshkosh and Neenah 

School Districts  
· Worked with support staff in Outagamie County Office to prepare for Healthy 

Communities Coordinator to start on January 14th.  
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